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Why? A

* Transformation Support Strategy (TSS)
 APOC selected as flagship

Based on
agreed and decided strategies

= “independent “independent
EUROPEAN ATM |7t wl o EUROPEAN broker” broker”
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What?

Original objective:
Performance assessment

Evolved into APOC
inventory, benefits

overview, and

performance indicator
catalogue
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Departure delay

Reported Pre-departure delays per reason

Take Off Time Calculation Quality (for A-CDM airports)

Additional taxi-out times

Additional taxi-in times

Arrival delay

Actual versus scheduled turnaround times

DDI-G (Delay Difference Indicator — Group)

TDI (Turnaround Delay Indicator)
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How?

PERFORMANCE REVIEW
— =

+) EURDCONTROL PRC

Working arrangements

EUROCONTROL PRC

Do you have a memorandum of cooperation
amonast the local partnars? (Written

+) EURDCONTROL PRC

EUROCONTROL PRC

PRC REVI EM/ OF OPERATIONAL PROJECTS: APOC!

INTRODUCTION
Description of the project

Name of project

APOC Airport

ANSPs involved

ATC units invalved

Airport operator involved

Main aircraft aperators involved

Ground handlers involved

Brief description

Planned cost of project
including i i

“Actual cost of project induding
implementation (if aiready
available)

APOC Point of Contact and
his/her function

E-mail address

rrent and

vted by whom
ndler in the.

sresented by

IoP

Planning for implementation

‘Original planning for i

Execution of

[start date of

(Actual)

[End of

[Full realisation of benefits

EXPECTED/ACTUAL BENEFITS

Area

Could you describe the

How do you measure.

What is the expected vs.
actual (If available)

expec

improvement?

Capacity and Resilience |

Delay
Flights Efficiency /
Environment

Cost Efficiency

Safety

Flexibility / Scalability
Other

ISSUES AND LESSONS LEARNED

Could you describe the
Area issues during

Has it been solved? If yes,
how did you solve it?

Lessons learned and

ion it any? cther comments
Regulation
Technical
tan (&
factors) f el plan,in 2 with sgreed processes,
ther through physical o virtual inzeraczion

sand KPlsto
ns DCB checks

Research and review existing
documentation

Questionnaires:

 Sent to 32 airports: Selection
of airports based on research,
no official inventory

e 26 completed questionnaires
received

€
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Catalogue indicators O=——

OTPa5 (On Time Performance) * Proposed performance indicators and

Operated schedules

Departure delay . .

Reported Pre-departure delays per reason m Et rl CS I n S U p p O rt Of

Take Off Time Calculation Quality (for A-CDM airports)

Additional taxi-out times

Additional taxi-in times PY 1 1 1 1 1

Addtonalt OPS tactical identification of issues
Actual versus scheduled turnaround times

DDI-G (Delay Difference Indicator — Group)

TDI (Turnaround Delay Indicator) o POST-O PS rEVieW at APOCS

e Performance assessment of

changes in APOC
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APOC Factsheets

APOC

BRU/EBBR

oo Y
g
Brussels Airport
Traffic (ATMs) 2023: 188K (#25) . .
Traffic (PAX) 2023: 22.2M (#27)
A-CDM: Yes A E
o J/

Airport Operator: by Is - ’
irport Operator 9 russel ANSP: ske‘yes_
Brussels Airport ¢

Main Aircraft Operator: pryssels

Working arrangements Stakeholders at APOC

Performance monitoring

main Aircraft Operator, the
Ground Handlers and the
Airport Operator.

There are established
processes for the
Collaboratively Decision
Making, involving the ANSP,
the Airport Operator (Stand &
Gate Allocation, Data Control
Team), Brussels Airlines, TUI,

Hearl ol Europe SKEYES Brussels Airlines (34%) HiRLINES
J
s D Y 25 S
Physical 1 Virtual I
The APOC facility Is
P ! . ! situated inthe terminal
== @ @ iy, 1 ﬂﬁ] I building.
ﬁ%_ ” 060 ! I'| Key operational partners
Brussels Brussels Ground De-icing 1 Security I | for the airport operations
Airport airlines handlers | I | atBrussels have
1 | | representation of at least
1 | | 1function physically in
(cY Dl% 1 | | the aPOC. Aclose
Eﬂﬁ@] o é\' 1 1 | coerdination with partners
Pax which are not physically
Check-in transfer PRM Baggage ! ! present through Teams,
! I phone,...
! | The aPOG 100ks at
I I planning, pre-tactical,
% 1 I'| tactical and post-ops
Infrastructure  Customer |, RFFS ) 1| phases, but main focus is
& Facilities Helpdesk CT;:":;‘:; 1 I | onpre-tactical and
Helpdesk l | | tactical phases.
I S
N\ a
Agreements APOC team(s) AOP and integration Others
with NOP
There is a Memorandum of
Cooperation signed by the The APOC Manager AOP? @D Coordination with NMOC is

coordinates DCB issues with
the relevant stakeholders

focused on DO.
Adaily reportis produced at

(Airside DCB: with ANSP and D-180 D60 D7 D-1 p-o D#1 the end of hDOand

aerodrome ops teams; discussed with all process
g P-OPI DPI G-API

Terminal DCB: with relevant ® ® b owners on D+1 to enable

process owners (Check-in, The first AOP is established t-g || Immediate continuous

Screening, Immigration). improvement.
Ashort feedback loop to the
AOP development team exists

and is used frequently.

when making a capacity
assessment and declaration for
slot coordination. A capacity
assessment for Terminal

The APOC Manager monitors
performance real-time and

DHL and Ground Handlers. coordinates with relevant processes (Pax & Bag) and
stakeholders when Airside processes (Stand, Gate,
performance is below target. Taxiway, Runway capacity) is
made and shared.
AN AN AN J
N/ V4 aVa ~\
Performance KPls KPIs with associated Data sources/missing
Monitoring targets data

There is a real-time
performance application for
the AQP to which all
operational stakeholders
(internal & external) have
access through a web app.
Performance is menitored
during the day of cperations
andin post-ops.

* Flight CDM milestones

=« Delay

* Delay reasons

* Runway DCB,

* Waiting Times at pax and
baggage processes

Waiting Times at: We have made a great start

* Screening developing our AQP,

+ Border Control supported by IAOP funding,
¢ Airside Bussing through which many

¢ Pick-up Taxi operational performance
KPI's are already being
reported. We have planned to
expand this in the coming
years (supported by eAOP), to
Meteo cover availability of airside
Briefing assets, end-to-end

Event calendar passenger and baggage
journey, airport accessibility
and others, to enable Total
Airport Management.

Also shown in the
Performance Application:

Taxi times Punctuality Traffic

Turnaround times

Sources

Brussels Airport

APOC Traffic (ATMs) 2023: 188K (#25) ?

BRU/EBBR Traffic (PAX) 2023: 22.2M (#27) .

A-CDM: Yes A ¥
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ce taxi-out time W Additional taxi-out time

Actualvs Scheduled Turnaround Times DDI-G and TD

40102

uled Turnaround ===~ Scheduled Tumaround M

Traffic: Network Manager
QTP15, taxi and turnaround times: Airport Operator Data Flow (PRU)
Pre-departure delay: Aircraft Operator Data Flow (CODA)

mAeference taxi-in time m Additiona

Market
segments

= Mainline
Man-Scheduled
= Regional

04

al tauei-in time:

1304Q102 Q3 Q4

For more information, please visit the AlU Airport Performance D https:, eu/dasht

airport/db/
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Observed benefits ‘3’4}:&'

* |Increased operational awareness among stakeholders. Dy

e Better use of infrastructure and staff through enhanced coordination and
resource allocation. Fewer resources needed through centralised roles

* Efficient management and faster recovery during adverse or irregular
situations

* Increased predictability and punctuality
* Reduced taxi times and waiting times

* Enhanced safety thanks to greater stakeholder awareness through a
comprehensive view and improved monitoring of safety indicators

* Asingle shared source of truth for all stakeholders. -4
N - 4
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Challenges and lessons learned |

@@
S

— STAKEHOLDERS HR & CHANGE
DATA ENGAGEMENT MANAGEMENT
oy 2o o)
\*0‘*\ L5
IT & SYSTEMS STANDARD 9@?
INTEGRATION PROCEDURES PROJECT

WORKSPACE MANAGEMENT
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The APOC Exchange

* Organised in response to some of the feedback e
received through the questionnaires. Lack of a (i ) i )
proper APOC forum and standardisation,
exchange between APOCs...

A onetime meeting, might turn into a regular fi |

one if the participants deem it necessary.

* Post-workshop survey to collect feedback

OOOOOOOOOOO



So, what’s next on PRC’s side?

 Continue monitoring airport performance

 Extend the work on the indicators
proposed in this catalogue but not ' NEn
analised at this point.

* The AlU to continue developing our
product portfolio on airports, including a
redesign of the Airport Performance
Dashboard.
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And what’s next for the APOCs?

* We hope the study provides you with a proper
overview of the different implementations
across Europe.

* |deally, APOCs should work on agreed and
common definitions of performance indicators NEXT
for benchmarking but also for common
understanding.

 Further work on performance indicators and
performance review activities to be done.
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